2005 Academic Convocation

Dr. Robert M. Gates

| am certain that our parading around campus in full academic regalia in near 100 degree
temperatures has filled our students with confidence in our lucidity and judgment. | just hope we do
not have any new faculty vacancies to fill as a result of our march.

As | begin my fourth year, it is clear | will not graduate from Texas A&M at the end of the year. And |
confess even a six year graduation is looking shaky.

Almost two weeks ago, perhaps the worst natural disaster in American history struck the Gulf Coast. It
is likely to be some time before we know the full magnitude of the loss. We do know that many lives
have been lost and probably a million other lives disrupted, all too many catastrophically. Please join
me in a moment of silent prayer for those who died and their families, those who have been injured,
and those who have lost their homes and their livelihood.

This great University has risen to the challenge of helping the victims of Hurricane Katrina. From
providing shelter, food, clothing, care and compassion for evacuees, to becoming a temporary
academic home for hundreds of students from impacted colleges and universities in Louisiana and
Mississippi, this entire campus has opened its arms and its heart. As so often happens, the long term
impact may be greater on us than on those we served. Countless students, staff and faculty have
contributed their time, their energy, and their joy in service to this humanitarian endeavor — and |
believe each one who participated has been changed by the experience. Once again, Texas A&M has
shown the Spirit that makes us unique.

Academic convocation at the beginning of the new school year is an opportunity to take stock of
where we are and to consider our aspirations for the coming year and beyond. Far from slowing, the
pace of change at Texas A&M continues to accelerate, and we are beginning to see the fruits of our
labors. Our continuing, overarching objective is clear: to take every part of the University to a new
level of excellence, while preserving and strengthening the traditions, the culture and the spirit that
make Texas A&M University "“a unique American institution."

During the past year, significant progress was made in all four of our priority endeavors.

First, Elevating the Faculty: As of September 1, 2005, we had created and funded 245 new faculty
positions at Texas A&M in the last two and a half years. At last count, nearly 230 of those positions
have been filled. We are more than halfway to our program goal of 447 new faculty positions within
five years — that is, by 2008, and | thank the faculty for the enormous commitment of time and
energy you have devoted to this historic endeavor.

Funding provided by the legislature, together with our recent tuition increases and internal University
re-allocations, ensure that we will be able to complete the "most ambitious faculty expansion effort in
America". The quality of our new faculty is extraordinary, including superb scholar/teachers from top



universities around the nation and the world. The quality and number of new faculty, added to that of
our current faculty, will have a significant impact on the quality of education here. We already have
lowered the student-faculty ratio from 21:1 to about 19:1 this fall. We have reduced the percentage of
classes with 50 or more students from 33% to 24%.

The benefits of this unprecedented increase in the size of our faculty must be seen in the classroom,
from new courses and smaller classes to more sections of high demand courses, more faculty time for
mentoring and advising, and more. | am pleased to say that every college is "bending to the task,"
drawing up plans for more courses and sections, and other specific proposals for improving the quality
of undergraduate education. The colleges also have identified cutting edge research programs where
new faculty will help us sustain or develop national leadership.

Finally, this expansion program is affording us the opportunity to diversify a faculty that, until recently,
was 85% white and 85% male. In 2003-2004, 36.4% of the new tenured/tenure track faculty hired
were women, and 31.4% in 2004-2005. This compares to 18.2% women among our current
instructional faculty when we began this faculty expansion. In fall, 2002, 16.4% of the tenured/tenure
track faculty were ethnic minorities; in 2003-2004, 30.8% of our new faculty hires were minorities
and, in 2004- 2005, 28.6%. | congratulate the Colleges, the Departments and the faculty as a whole
for the progress to date, but clearly we still have considerable distance to go.

Second, Diversity: With the help of virtually the entire campus community, and many former
students, our efforts to enroll more minority students are proving successful. We have received
especially valuable and important assistance from the Texas A&M Hispanic Former Students Network
and the Black Former Students Network. As you know, | decided in December, 2003, that we would
not use race or ethnicity in admissions, but instead would look to merit-based admissions combined
with an "aggressive outreach and recruitment effort" to increase, in particular, the number of African-
American and Hispanic Texas students at A&M. In January 2004, | announced that we would not use
legacy in admissions.

Over the past 18 months or so, we have created a permanent recruitment infrastructure we believe to
be unique in the nation. We now have Regional Prospective Student Centers in Dallas, two in Houston,
San Antonio, Brazos County, Corpus Christi and McAllen, and we are planning an eighth in Laredo. We
have both admissions and financial aid counselors in these centers, where they can establish long-
range relationships with local counselors, teachers and principals, as well as work with individual
families from every ethnic group and socio-economic background to show them how their son or
daughter can apply to A&M and, if admitted, alternative ways to finance their education. The
enthusiasm for Texas A&M on the part of high school counselors, teachers and principals, as well as
community leaders, in cities where our Prospective Student Centers are located is both helpful and
gratifying.

In addition, many programs have been developed or supported by student organizations, by the
Admissions and Financial Aid offices, by the Texas A&M Foundation, by former students both
individually and through the Association of Former Students, and by individual colleges and
departments, to help recruit minority students. The results are in. Last fall, (a year ago), we increased
Hispanic freshman enrollment by 25% and African-American freshman enrollment by 35%. This fall,



over 1000 Hispanic freshmen confirmed their intention to enroll, the highest number in Texas A&M's
history, and some 260 African-American freshmen have confirmed — the highest number since 1996.
28% of our freshman class of 7100 last fall and this fall are first generation college students — truly a
fulfillment of our land grant history and heritage. This is one of the largest percentages of first
generation college students in tier 1 research universities in America. "To those who say that higher
education — and especially highly ranked national universities — are less able (or willing) to provide
social and economic mobility for American students from lower income families, | say come and
witness what we are doing at Texas A&M."

We also must be — and are — engaged in significant efforts to ensure that these students succeed
academically. We are doing well — thanks to you and thanks to them- with overall freshman
retention at almost 90%. The Aggie Access program has doubled in size and serves as a model
retention program for the University, with a retention rate of 94%.

Admission of new African-American and Hispanic graduate students is growing as well — up
significantly last year in percentage terms, and up again this year by about 5%.

Our success has brought us national attention. The Chronicle of Higher Education did a major article
on A&M's efforts last winter and the Christian Science Monitor , Houston Chronicle and other
publications have praised our efforts. Perhaps more significantly, other universities around the country
are asking us what we are doing to be successful — especially since more than a few top universities
are experiencing an absolute decline in minority enrollment.

We mustn't rest on our laurels. We need to keep working at this — and the involvement of so many
faculty, staff, students and former students in helping us is deeply appreciated, and must continue.
Further, we must sustain the re-allocation of resources internally to support both the recruitment effort
and new scholarships targeted on first generation college students from lower-income families.

Third, Space: So, where are we going to house all the new faculty? The opening over the past year
or so of both the Cox Wing of the Wehner Building and the new Jack Brown Chemical Engineering
Building certainly have helped. During the past 18 months, under the leadership of the Council on the
Built Environment chaired by Vice Provost Bill Perry, we have begun a major re-location of
administrative and staff offices to the periphery of the campus in order to create space in the core of
the campus for new faculty. We already have completed more than 40 moves involving 20 buildings.
We will soon begin construction of a General Services Complex, an administrative building on
Agronomy Road behind the Vet School, which will allow us to move a number of administrative
activities from the central campus.

All that said and done, re-arranging the academic furniture, as it were, will not meet our space needs
— for new faculty, for new laboratories, and for classrooms with the latest technology. Throughout
the first two years | was here, | candidly confessed to you that alone among our four top priorities, |
had no idea how we could fund additional new academic facilities.

Perhaps, the most astonishing development of the past year, and perhaps the most significant news |
have for you today, is that we have acquired the financial wherewithal to begin almost immediately an



unprecedented construction program at Texas A&M -- with a total estimated cost of about $275
million. This includes four major new academic buildings. First, a new Life Sciences Complex at a cost
of nearly $100 million. Second, a $50 million Emerging Technologies Building, which will be occupied
primarily by the Dwight Look College of Engineering and its research partners.

In addition, we will be able to move promptly to construct two buildings for Physics. Completion of
these two buildings, at a cost of some $57 million, will free significant additional main campus space
for the College of Engineering and others. Meanwhile, we also are planning an expansion of the lab
animal resource and research building, a nuclear magnetic resonance imaging building, and an
addition to the Veterinary Medicine Research Tower.

You would be justified in asking where the money is coming from. Inasmuch as | had to leave my
printing press behind at CIA, and the Chemistry Department still has not come up with a way to
change lead into gold, we had to look elsewhere. The answer, in brief, is that the money is coming
from the Texas A&M University System and from a major private gift. As | reported at last year's
Convocation, thanks to the work of Interim Chancellor Benton Cocanougher, in mid-2004 the System
significantly increased our Available University Fund — AUF — allocation to allow us to build the Life
Sciences Complex. Then, just a few months ago, Chancellor Robert McTeer most generously agreed to
provide Permanent University Fund — PUF — bonds to finance that Life Sciences Complex, thereby
allowing us to use the AUF money we had set aside for that facility to pay for Life Sciences for the
Emerging Technologies building. The two Physics buildings will be paid through a combination of one-
time University funds and a major private gift, which | hope we can announce in a week or two.

Based on our conversations with the Texas A&M University System, the four academic buildings will
be constructed more or less simultaneously, and the largest, the Life Sciences Complex, could be
complete as early as 30 months from now. So, enjoy the tranquility of the campus this fall and winter.
It's not going to last much beyond that.

The implications of our plans are, | think, national in scope. "At a time when many political, business
and academic leaders are decrying the decline of science and engineering in American higher
education, Texas A&M is stepping forward with bold plans — and the resources to support those
plans — to increase our science and engineering faculty by nearly 200 and to construct new science
and engineering research and teaching facilities valued at more than $200 million". These investments
will not only significantly enhance science and engineering research and teaching at Texas A&M, but
will firmly establish us as a leader nationally in these critical areas so essential for America's future
growth, prosperity and competitiveness.

Fourth, Improving Undergraduate and Graduate Education: Almost a year ago, | appointed
a task force, led by former Interim Dean of Geosciences and Professor of Oceanography Dr. Mary Jo
Richardson, to look at the entire undergraduate experience and make recommendations about how to
make it even richer and more rewarding at Texas A&M. The Task Force, involving multiple working
groups and many faculty, staff and students, completed its work on schedule in late May. It addressed
the following issues: developing a common freshman year experience; learning communities;

underﬁraduate research; leadership development; enhanced honors opportunities; enhanced course



